Green: The action is on track to be delivered

Amber: The action is off track but in the gift of the programme to

Coventry Parenting Strategy: Year 1 Task and Finish Group Action Plan get back on track

Red: The action is off track and requires intervention

Recommendation 1: Strengthen availability and accessibility of general information and advice to parents

Lead: Alicia Phillips and Harbir Nagra

1.1 Staff to promote consistent positive messages about All TAF members (see Appendix 1 | July 18 — 1. Disseminate information Monitor referrals into those services
parenting support that is on offer and know the referral for list of members) onwards about local parenting offering parenting support e.g.
processes. support and referral positive parenting team.

guidance to each family hub

and refresh this regularly. Staff surveys.

2. Evaluate staff knowledge of
parenting support yearly.




1.2 Develop a communications strategy including launch of
the strategy, and ongoing awareness raising of the parenting
offer.

Link parenting offer to the Family Hubs offer and the Family
Health and Lifestyles Service (Live from September 18).

Public Health (Harbir Nagra)
Communications teams (CCC)

Early Help managers (Amanda
Reynolds/ Nigel Patterson)

May — August
2018 (Year 1

1. Plan for the launch of the
Parenting Strategy in July 18
and promote
recommendations with
partners involved in
delivering parenting
support.

2. Discuss findings from
Parenting Strategy
consultation September 17
as part of the Family Hub
Communications Strategy
and disseminate learning.

Number of views on the city
councils website for parenting
strategy downloads.

Monitor how information about
parenting strategy consultation
informs family hub communication
strategy. Establish clear links
between the two work streams.

1.3 Ensure all hard copy and website service information is up | Grapevine (Andrea) August - All agencies to review and update Record updated pages via check list
to date and accurate, including information on relevant ' . N their parenting web pages for
Council webpages for parenting support. Public Health (Harbir and Alicia) October accuracy annually.
' . | 2018 (Year

(E.g updating the Family Information Service FIS ) CCC Parenting Practitioners (Vicki 1)

and Gillian)

Family Hubs (Tim Jacques)

Noreen and Lesley (SWFT)
1.4 Strengthen parent leadership forums. Early Help Managers (Amanda Year1-5 Partnership Coordinator and Record number of friend of... forums

Increase parent leadership via Hubs and develop an
approach through the Family Health and Lifestyles service

Reynolds)

Partnership Coordinators (Tim
Jacques)

Positive Parenting Team (Vicki
Finlay and Gillian Broomfield)

partners to increase the number of
local parents volunteering.

set up, number of parent leadership
forums




1.5 Build parenting capacity and help normalise parenting Public Health Ongoing Staff to be aware of current parent | Improved outcomes for parents
support in local communities leadership forums (e.g. One Voice, attending parent leadership
Maternity (Lorna) Women of Willenhall parenting programme
group) — any gaps to be identified
FHL SWFT (Mary and Anne Marie) and addressed.
Promote opportunities to join
parent leadership forums
Measure outcomes for parents
1.6 Strengthen links with faith groups to enable effective Public Health September Establish links via the faith forum. Monitor number of referrals into
signposting. 2018 (Year parenting support from faith
Faith Groups (Harbir and Anne 1-5) Parenting practitioners to record organisations.

Pluska)

referrals from faith groups to
programmes.

To inform all Faith Forums of
parenting offer/strategy.




1.7 Strengthen antenatal parenting support — increase Maternity services (Lorna Coyle Year 1-5 Review current antenatal parenting | Monitor referrals into antenatal

availability of antenatal classes. and Heather Davies) offer. Identify opportunities to classes and uptake for other
strengthen current offer and antenatal parenting support e.g.

(e.g. birth expectation, antenatal support) Health Visiting (Lesley Cleaver, Lili effective sign posting to other baby buddy/antenatal nurture.

Gregor, Mary Haidar) services.

1.8 Equip the workforce to be better placed to work together, | Public Health and Children Year 1-5 Family matters meetings audits Number of workforce development/

identify problems early and share information with services joint training sessions

professionals




2. Harness technology and the developing digital systems across agencies to strengthen the parenting offer

Lead: Gillian Broomfield

2.0 Promote safe use of social media for advertising /
raising awareness of parenting support across partners

Grapevine (Andrea) and CCC
parenting practitioners (Vicki
Finlay, Gillian Broomfield)

Family Hubs

Year 1-5

For all steering group partners to
use the new Family Hubs
Facebook Pages and other safe
social media pages to promote
parenting support.

Monitor Face book pages for family
hubs, number of likes/shares.

Ensure all members of the steering
group are aware of face book pages
for hubs.

2.1 Support access to online services via community
centres linking in with other digital offers. Consider
Youtube as a tool for communicating parenting
information to parents who struggle with resources
written in English.

Voluntary Agencies (MAMTA)

Year1-5

For Parents to identify areas they
wish to receive information via
Youtube.

For Youtube videos on parenting
support to be available to all
parents in the city particularly
those who do not speak English
e.g via promotion at MAMTA and
the Syrian settlement
programme/ESOL.

Monitor use of screens within
family hubs to promote parenting
support messages.

Monitor number of views for
parenting support on youtube
videos




3. Ensure there is a systematic approach to ensuring the quality and effectiveness of the parenting offer across the whole system

Lead: Noreen Bukhari and Vicki Finlay

3.0 Offer a wide range of formal and informal support
for parents that is accessible, reflecting the diverse
needs of parents of Coventry

(E.g. support at transition points or parents who are
asylum seekers)

Parenting Practitioners
(Gillian, Vicki)

Family Health and
Lifestyles Service

Schools (via Pat
Grainger)

Family Hubs

Year 1-5

Review periodically for any changes in the
parenting offer in the city via the steering
group.

Promote the use of Family Hubs as a drop
in support base for all Coventry parents
who may require parenting support
formally or informally.

Review completed yearly of parenting
offer.




3.1 Ensure parenting support includes face to face
service with online provision.

Service Providers

Year 1-5

Train staff in areas in where there may be
gaps — e.g. Supporting clients to use
online support where it’s needed.

Measure staffs confidence in delivering
parenting support

3.2 Continually assess/improve offer to ensure it meets
the needs of Coventry parents into the future

Service Providers

Year 1-5

For all staff to reflect on the services
they provide to support parents in the
city on yearly basis to ensure it continues
to meet the needs of the local population

Yearly review of the offer will be
completed.




3.2 Develop sustainable train the trainer models of Parenting May/June 18 Develop plans around the Solihull

parenting support. Identify problems early and share practitioners and Year 1-5 approach using the train the trainer
information with professionals. Public Health approach to upskill staff in its use in a 121
Identify workforce development needs and train key situation.

partners including Family

Hub staff

Build knowledge, confidence and trust between
professional disciplines (e.g.

through the Family Hubs) to ensure parents are provided
with consistent advice

around parenting offer.

3.4 Professionals working with families will have face to | Family Hubs Year 1-5 Multiagency family matters meetings to Audit data to be collated for family
face multiagency meetings to discuss concerns about take place across the family hubs. matters meetings
families with unmet needs.

3.5 Strengthen parenting provision universally for Schools (via Pat Year 1-5 Roll out new triple p teen groups in the Monitor outcomes for families who have
school aged children (5-19 years) Grainger) city and ensure staff promote this with completed parenting support.
Family Hubs parents




4. Ensure that this system-wide parenting offer is delivered in a way which progressively provides more support across the social gradient and level of need

Lead: Harbir Nagra

4.1 Early Help Managers /Partnership Coordinators to
complete asset mapping for local needs and resources
in their communities.

Early Help Managers
and Public Health

September 18

For all Family Hubs to map out partners
and networks in the local area.

For all gaps in service provision to be
mapped.

Mapping exercise will be completed and
gaps will be addressed.




Appendix 1: Membership for Coventry Parenting Strateqy Task and Finish Group leads

Strengthen availability and accessibility of general information and advice to Harbir Nagra (Public Health)
parents Alicia Phillips (Public Health)

Mary Bryce (as and when needed)
Chris Firth (SENDIASS)

Pat Grainger (Secondary Schools)
Maxine Murphy (Primary Schools)

Gillian Broomfield (Positive Parenting)

Harness technology and the developing digital systems across agencies to Dawn Nicholls (Parent leader)

strengthen the parenting offer Mandy Boothe (Relate)

Anne Marie Kennedy (Family Health and Lifestyles 5-19)

Vicki Finlay (Positive Parenting)

Lili Gregor (Health Visiting)

Ensure there is a systematic approach to ensuring the quality and effectiveness | Lesley Cleaver (Health Visiting)

of the parenting offer across the whole system Nicky Murphy (Family Nurse Partnership)
Noreen Bukhari (MAMTA)

Julia Bayliss (NSPCC)

Ensure that this system-wide parenting offer is delivered in a way which Harbir Nagra (Lead)
progressively provides more support across the social gradient and level of Tim Jacques (Family Hubs)
need Rebecca Madden (Health Visiting)

Angela Gregg (Health Visiting)
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